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Introduction:

Many emerging market economies are fraught with weak institutions, coupled with corruption
and lack of transparency in revenue collection. This is an area that should be if not is a concern
of Finance ministries, as it ties into the contract between the citizen and the Government. This
article looks at how the intervention and application of Business analytics by applying artificial
intelligence techniques can help emerging market economies transform their revenue collection
by Customs, and at the same time increase transparency and minimise corruption. It provides
Information Technology Architecture with a PPP financial model that can help governments
increase revenue significantly from items that enter the economy and largely bypass duty
payments. This strategy once implemented gives the Finance ministry oversight of duty
collection in near real time basis, and reduces the leakages from corruption.

Problem statement:

Many electronic devices are imported into countries, with little or no duty being paid, by
importers bribing Custom officials and paying minimum duty or outright smuggling. Case in point
there are many more mobile phone line subscribers, than the total number of phones imported
into a country for which duty has been paid. This can apply to laptops, PDA’s / Pads, Televisions,
etc. How does the finance ministry collect duty from those that have evaded duty and ensure
this practice is halted or reduced to a minimum.

Intervention Statement:

In order to solve this problem (using mobile phones as a case study), we had to

1. Examine how to uniquely identify the phone.

2. How to determine whether or not duty had been paid on each phone

3. How to collect revenue from each phone that had evaded duty (considering that some users
may only be temporarily in the country)

4. How to have oversight of this process such that it is acceptable to the public, it is fair and it is
transparent.

Outcome Statement:

We determined that it is unlikely that such a solution will come in a box, and we had to
determine the architecture that will provide such a solution. It will have to involve cooperation,
supervision and even regulatory enforcement by relevant agencies from a SAAS provider, Mobile
Network operators Hardware vendors and project managers.
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The key outcome is an RFP that details requirements for Vendors and or Consortia to show
competence in the following as a basis for evaluation and selection:

1. Project management: Detailed project delivery plan showing Key Milestones

2. Scalable Cost structure inclusive of implementation and development costs inclusive of on-
going fees

3. Personnel: Experience of key individuals involved in project initiation, delivery and closure.
Demonstrable experience of key personnel in managing complex LT. infrastructure / SAAS
services.

4. Legal: Experience of suppliers in government related PPP project execution

5. Development experience: Demonstrable experience delivering development projects on time
and on budget.

6. Technical evaluation: Past history of development and delivery of technically challenging
projects

7. Scalability: Proposals to scale as the items that are covered by the solution increase, so
Vendors must demonstrate ability of their solution to meet scaling challenges

8. Maintenance and Sustainability: SLAs, on-going maintenance fees, support, training and
development levels must be clearly outlined

The Solution:

In order for the criteria to be met technically we have to have 2 major vendors, one supplying
Hand-held Capture devices. These devices will be used to capture unique identifiers for each
phone, retrieve OEM costs by polling a database, receive payments, and issue electronic receipts
for duty. The other major vendor, must be able to handle the data-analytics, enabling real time
verification, updates, and reporting in real-time or near real time. They should also be able to
interface with the Mobile Network Operators to flag up evading mobile phone, as well as
implement billing through the MNQO’s and finally updating databases to confirm full duty
payment on devices that have been billed. Part of the services can include a web interface to
confirm receipt and payments to the public. This Solution can only work in an environment that
is secure, and implements the must up to date security standards and policies.

making the difference

IMCI GROUP INTERNATIONAL LTD.
Company Nr. 10522509
Corporate Finance | M&A | Restructuring | Strategy | Expansion
HQ’s are at Northumberland Avenue, London WC2N 5BY - UK
+44 (0) 207 127 0654 | info@imci-group.com

www.imci-group.com



IMCI+ GROUP
INTERNATIONAL

making the difference

IMC International as a company

IMCI Group International Ltd. is a London based advisory group, with Swiss roots going back to 1998 and as
the funder and global CEO, Mr. Nelson M Pefia, started his career as interim manager and strategic advisor. In
2004 he founded the company in Switzerland as IMC as a single proprietorship firm and in 2010 he launch the
group as IMC Intl., initially as a network organization of high level professionals, with 16 associates in 10
countries and five business lines.

Over the time IMCI Group International has become a fast growing and a truly international business advisory
group in M&A/Corporate Finance. Further we do support clients and investors in restructuring and expansion
activities.

IMCI Group has kept its consulting soul in aspects of restructuring and expansion support. Additionally through
IMCI Coaching & Advisory, we deliver a 360 degree solution in HRM, Interim Management, Succession
Management, Business Coaching and Trainings.

Through our company IMCI Investment Services Itd., the group is offering Bank Guarantees, Project Funding,
Trade/leverage Trade and Bond Programs, as other side capital services. This combination of investment
banking and corporate consulting state of art has made of IMCI Group a very successful firm and unique in its
market positioning.

Since 2010 we have incorporated high level Private Equity Professionals, Investment Bankers and Asset
Managers with a proven track industrial record. Together, the team has created a value of over 15 Bio. €, in
all over the word. Combined with ca 600 advisory assignments.

Through IMCI Group Consultancy we do restructure and develop the business of our clients, supporting them
to be more profitable and sustainable growing. For firms looking for expanding their business into other
regions or globally, or to enter new markets in general, we are able to propose international task forces of
experienced interim managers, advisors with an executive management and project management profiles.
This eventually in cooperation with our corporate finance services.

IMC has signed over two dozen strategic JV Cooperations and is operating through own organization of
companies and representatives, supported by a network of business associates in over 50 countries and all five
continents. With an Investor Panel present worldwide (family offices, investment and merchant banks, funds),
with access to a total of over 40’000 investors, top 20 banks, insurances and stock exchanges. IMC can cover a
broad variety of investment sources and 360 degree financial solutions.

In 2016 IMCI GROUP was short listed for nomination as “Best International M&A Advisory Partner — Global
2016” by Capital Finance International www.cfi.com. We hold since 2013 two TV shows at the Swiss Financial
TV — Dukascopy TV in Geneva.

IMCI GROUP is represented in all five continents and in over 50 countries and led by an international board.
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Our Consultancy services and input to clients and organizations:

making the difference

PEOPLE PROCESS PERFORMANCE PRODUCTS PROFIT GROWTH
Leadership issues Workflow Productivity Product Mix Strategies Surveys
Change / Transformation CIT Objectives setting Portfolio Controlling Negotiation
i I Inf ion Motivati Development Tools Key Accounts
Communication Controlling Innovation Investment New Markets
Quality Management Leadership Product Communication Disir it New Segments
Production Management Techniques Brand Communication M&A activities Expansion
Operations Efficiency Sales Force Reporting ME&A
Planing Improvement Pricing Priciing Company Settings
Management Capabilities Business Inteligence KPI's Promtion Cost-Management  Optimizing
i CRM Balance Score Card Distribution Taxes Restructuring
Organization Strategies Offline Communication Legal Reenginieering
Qutsourcing Oriline Communication Balance Score Card  Alliances
Insourcing Internet KPI's Cooperations
Strategies Research / Surveys Strategies Legal
Optimization Legal Strategies
Fixing Strategies
Brand Reputation

Our Financial Strategies

IMC is offering a wide range of funding sources up from €10 Mio., and +Bio. developing the appropriate

financial strategies for our clients as:
Debt Refinancing

Short Term & Long Term Loans. From US $ 10 Million to US $ 1 Billion +

Floating of Bonds

PIPEs (Private Investments in Public Companies)
Recapitalizations

Equity buy out

Project Financing

Private Equity Funds

Provide Passive & Active Equity From US $ 10 Million to US $ > Billion +

Debt & Working Capital Instruments for expanding business

Bank Guarantees (BG) Stand by Letter of Credit (SBLC) & Letter of credit (LC)

M&A operations

Our Financial Services

Projects and deal assessments, Company valuation and Market study

Strategic analysis and proposals

Business plan elaboration according to the highest standards required by the most rigorous

investors.

Teaser or executive summary of the business to be presented to investors
Risk assessment using the most modern tools like Montecarlo Simulation.
Start up advisors and management, Turnaround advisors and management

Due diligence
Board / Management Sparring and Coaching
MBOQ’s and LBO’s advisors
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Short listed for nomination as Best International M&A Advisory Partner — Global 2016 by Capital Finance

International www.cfi.co

Swiss Financial TV Media Partner — Dukascopy TV - Geneva
https://www.dukascopy.com/plugins/tvPlay/?id=209470
https://www.dukascopy.com/plugins/tvPlay/?id=208987
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